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Enhancing Human Capital

Valoritis is a consultancy firm specialised in Head Hunfing and Talent Development. We are convinced that people are
at the heart of the company, they are the performance lever. Our team accompany’s groups, branches, SMEs and
projects all over France and abroad, focusing
on five major centres of expertise:

EXECUTIVE
SEARCH

OUTPLACEMENT COACHING

VALORITIS

CONSEIL

S

ASSESSMENT TRAINING

www.valoritis-conseil.com
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The organisation that recruits acquires the new blood that it needs to renew and revitalise its talents, energy, expertise
and openness.

As Head Hunters, Talent Finders, we are convinced that recruitment is not limited fo identifying and selecting the right
candidate. Therefore, trust, long tferm partnership and quality of service are at the core of our actions and commitments.

As specidalists in each sector, our consultants help define the profile of the right candidate.

We involve all the stakeholders in the recruitment process until the final critical phase of integrating the chosen candidate.
Our approach is innovative in that we offer an On-Boarding option: intfegration is optimised and the new employee is

operational sooner.

We are driven by the challenge of each recruitment project and satisfaction/success and pleasure have driven our
action for more than 15 years.

OUR FIELDS OF SPECIALISATION :

OUR METHODOLOGY IS BASED ON:

° Banking / Insurance / Finance ° Head Hunting
. Legal / Tax . Comprehensive understanding of social networks
¢ Private !Equfry For.n.lly Offl.ce o Use of assessment tools in the recruitment
° Consulting / Auditing / Finance
. . process
o Business / Marketing . .
o Telecom / NTIC / Sl . Consultancy: profiling, targeting, search strategy
° Internationnal ° On-Boarding option for an optimized integration
° DOM TOM ° International scope to include overseas markets
/ Search for expats

Comprehension of the \ Head hunting \ In-depth interview: skills, \ Candidate Coordination |NTEGR AT|ON

need: environment, personality, presentation file

contfext, challenges Specialized databases motivation Negociation SU PPORT

Short-list facilitation
Joint job profiling and Social networks strategy Use of assessment tools : presentation
candidates targeting Harrison Assessment appointment Finalization
Targeted emailing AssessFirst

Choice of search campains MBTI

methods ProcessCom

Definition of a search DECIS|ON

calendar \ / SU PPORT

PRESENTATION
ASSESSMENT

—

NEED
ANALYSIS

SEARCH
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COACHIN

We are driven by the conviction that: the Human Factor is af the heart of each company.

This conviction is especially evident when we coach.
Certified in Executive Coaching (HEC Paris), our coaches help individuals, teams and organisations address their
issues and challenges by using their own resources and thus find their own solutions.

EXAMPLES OF COACHING NEEDS ADDRESSED

e Coaching of Directors

e Coaching of organisations

e Team coaching

e Company start up or take-over coaching

e |Leadership coaching

e Coaching of managers

e Inter-cultural coaching

e Coaching during fransition phases

e Coaching of individuals starting a new position
e In depth career path orientation

e Better negotiation coaching

e Change Management coaching

e Women in Leadership coaching

e Self confidence and Assertiveness coaching

COACHING PROCESS

Q

C

(Sifuoﬂon requiring an \

Agreement that

OUR STRENGHTS

The wealth of executive level experience of our
coaches

Our widely varied career paths : Founder and
director of companies, director of subsidiaries,
banker, lawyer, engineer; from France and
Intfernational

Innovation, but also mastery of classic management
tools, used with discretion

Advanced certification with certain specific tools
(Assessfirst, Leonardo 3.4.5, Ennéagramme,
Belbin, TOB, ...)

Experience with and openness to other cultures
Daring and encouraging others to dare

All of our coaches are certified by recognised
institutions

International presence

(Mafching the desire to be \

ccompaniment coached and a will to coach Company
Alliance between the coach
oaching is a fit and coachee

cost

Goochee + Coach +

Definition of objectives,
milestones, calendar and

~

Accompaniment of the
coachee by the coach

Three parties debriefing

Autonomy of the coachee
Progressive evolution of the

person being coached The coach withdraws

COACHING
S ) COMPLETION
COACHING
- J SIGNING A PROCESS
\_ ) THREE PART
CHOOSING A CONTRACT
THE DEMAND COACH
ARISES
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Corporate training allows companies to develop and enhance their Human Capital.
Training has become essential for companies to perform and stay competitive

We have at heart fo create and develop training programs adapted o your needs, and do so thourgh two offers :

\/DESIGN AND DELIVERY OF CORPORATE CUSTOM-TAILORED TRAININGS:

Designing and structuring with you custom-tailored training courses including an active learning approach and
Blended Learning programs.

Delivering fraining sessions with experienced tutors/coaches using surprising approaches, innovative and adapted
tools, dedicated formats in French or in English, in France and abroad.

\/SUPPORTING THE CEO AND THE CHR ON THE CREATION OF A COMPETENCY DEVELOP-
MENT PLAN :

Aligning feam's competencies with the strategy of the company.
Supporting the creation of a training plan.
Proposing development programs adapted to the main managerial stakes of the company.

We are able to accompany you through two main thematics training : Management and Leadership.

4 abilities for a NNANAQGET 4 abilities for a l@eader
to develop to develop
Performance Interactivity Personal Managing complexity
#Setting objectives eEnsuring feam cohesion Development eManaging in complex
eSolving problems and making eManaging stakeholders " environment
decisions eCollaborating, establishing a -%e: ér:sr;iﬁir;%vaebeﬁer oneself eManaging in a multicultural
eMotivating teams win/win relation ’ context
M t
:Efoliﬁ;;gg eManaging a 360° relation :D S\?e?c?gr?gs ;i:f)ﬁ el G- -l;ls\%grri]?:ggTin a multicultural
eMeasuring performance pe’renmels q eSucceeding expatriation (mana-
9P «Developing ones circles of e 9 FT) g
Business relationship influence g T ke
Competencies «Managing and developing AppEisiEing esEeriEnces
eBeing proactive, taking initiatives  commercial relationships .
eInnovating eSucceeding in a negotiation HR Leadershlp
eInfluencing, communicating eDefining customer eRecruitment eDeveloping ones leadership:
eNegociating expectations e Assessment authenticity, consciousness,
eCoaching *Optimizing customer e|dentifying tfalents empathy
satisfaction eDeveloping potentials eChange management
Empowerment eDefining a vision and

communicating
eFederating, enhancing and
encouraging

Organisme de formation N°: 11 75 48796 75
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ASSESSMENT—

We are driven by the conviction that people are at the heart of a company, that the human factor is THE determining
lever for improving the identity and performance of companies.

Assessment gives leaders access to the functioning of individuals, teams, or the whole organisation; which in turn
allows them to evolve and develop.

We offer an assessment process which is innovative, effective, results-oriented and respectful of all parties. To do this
we build on the wealth of experience of our professional team as well as on formal fraining in the use of assessment
techniques that we adapt to fit your needs.

Each company has the objective to enhance its human capital as it is the necessary condition for performance. In
ordrer fo establish such development process is it first necessary for the company to get to know more in detail and
assess teams and individuals. Valoritis supports you in this process.

TYPES OF ASSESSMENT
Your Goal Our Know-How
4 INDIVIDUAL ASSESSMENT N\ ( TEAM ASSESSMENT
e Taylor-customed assessment e Team mapping
Maximize the value of ° Talenfﬂl:/lon?gfgmenf : TOb"”f‘/' e Assessment of personnalities and
h career path evolution, creation of a i i i ;
your Human Capital talent pool, alignment of .s.lglls (strategic, operational, managerial,

competencies with company strategy

® Team syner:
e Skills assessment yneray

e Complémentarit
o 360° P v

e  Recruitment

. L )

PERSONALITY INVENTORIES

Harrison A ment,
For the For the For the arriso ssessme

RECRUITMENT DEVELOPMENT MANANAGEMENT taylor-customed assessment scenarii,

identification of key Identification of talents, Identification of Belbin me‘]‘hodl 360"’ .
components for the high potentials and how people function

work situation development possibilities in their posts

Possibility of individual or team approach
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OUTPLACEMENT

For us, an outplacement consists of welcoming individuals in fransition in a kind and professionalmanner. We provide
themwith the best possible assets, so they can find a place in a professional environment in line with both their
competences and their personal project.

With a customised approach we accompany our clients and help tfransform a potentially delicate situation intfo an
opportunity for development and advancement.

OUR STRENGTHS

e A coaching posture that allows cadidates to

become aware of their personal resources and to
exploit them.

e A capacity to bring out, arficulation and build
a professional project that is both realistic and

ambitious.

e To optimise success : access to the experience and

competences of several consultants.
e A variety of innovative and classic tools .

OUTPLACEMENT PROCESS

o A team with the expertise fo choose and articulate
the most appropriate tools.

e Atrue capacity to accompany deep reflection
and putting it fo work fowards
entrepreneurial projects.

e Recruitment Expertise in the service of

outplacement (interview techniques and

fraining, networking, accessing the employment
market,...).

(Debriefing about \

individual’s
situation

Setting objectives

Clarifying
Expectations

(Assessmem of Professib
nal experience

Identity and interests
Competences

Selective use of tools
(MBTI, MF20,
ProcessCom,
Ennéagramme,
Leonardo 3.4.5...)

—

INTRODUCTION

(Objecﬁves/ \

trajectory
Professional Project
Specific
accompaniment

if project is
entrepreneurial

Workshops

-

EVALUATION

(C.V. .cover letter \

Linkedin, Viadeo,
profiles

Training/coaching in
Interview
Techniques

—

PROJECT
DEFINITION

—

SEARCH
TECHNIQUE
TRAINING

FOLLOW-UP TO
ASSURE

Targeting

Action plan
deployment
Networking

ADVANCEMENT

Head hunters,

Internet and press ads

ACTIVATION

ELABORATION
OF ACTION
PLAN
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Florent Judet

Associate Director

Florent graduated from the Paris 9 Dauphine University and the HEC Paris Executive Coaching course.

Florent uses his strong and diverse background to propose an authentic and

appropriate offer to his clients.

Former manager and business unit General Director of international groups, he is a born entrepreneur.

12 years ago he founded Alvedis, (heat hunting cabinet, specialized in Banking, Insurance and Finance), then he
founded Valoritis in 2010.

His ambition and passion: accompanying its clients according to their needs, human and strategical stakes
through: Recruitment, Coaching, Assessment, Outplacement and Corporate Training. He strongly believes that
relationships between people are of the success, He is also coach for executives, managers and teams.
Passionated about the mountains, he created a special offer organising coaching in this powerful, authentic and
revealing environment.

He loves sharing his optimistic and lively vision of the world.

Jacques Fulcrant
Associate Director

Guided by his passion for entrepreneurship, his taste for learning and sharing, Jacques loves challenges and explo-
ring new horizons.

His professional path brought him to work as an executive director in one of the biggest groups in Europe, but
also as a managing director of business units in Asia (Indonesia, Vietnam), Oceania (Caledonia) and America (Brazil,
Argentina).

Convinced that company’s success goes through men and women development, he was Corporate training Direc-
tor of a CAC 40 group (implanted in more than 30 countries) of which he created the Corporate University.

Nourished by this journey, he now proposes corporate training and coaching (HEC Paris Certified) solutions to

accompany executives and teams.

Curious and connected Jacques loves sharing his discoveries in reading, music and cinema.

John Plaisance

Associate Director

From manager to Sales Director and entrepreneur in the industrial and services sector, from SMEs to
multinational corporation, John has had a very dynamic career. In the Antilles, he discovered the stakes of
human relationships and rapidly decided to get involved in the HR development world. For instance, he got
involved in the organization of "les Journées Outre-mer développement".

It is by joining Valoritis Conseil that he realised his greatest succes : sharing his vision of human capital in
companies.

Today, John accompanies his clients in France and overseas, mainly recruiting talents in sales, industry and retail.

7 : | ! e
Tony Whelan Christine Castan Vanessa Savy Chloé Arminjon Sylvie Maurice
Senior Consultant Senior Consultant Recruitment Officer Consultant Research Officer
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VALORITIS

CONSEIL

EXECUTIVE SEARCH - COACHING - OUTPLACEMENT - ASSESSMENT - FORMATION

3, av Bertie Albrecht, 75008 Paris
+33177 178442
www.valoritis-conseil.com

PARIS - LONDON - GENEVA -AFRICA - DOM-TOM - HONG-KONG



